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Most physicians have adopted health IT at a rapid pace, but strict regulations and 

suboptimal technology have left many spending too much time struggling with their 

electronic health records. Unrealistic and uncoordinated requirements are 

overburdening physicians’ time and affecting quality of patient care. Overall, EHR 
technology continues to underwhelm with EHR investments failing to offer 

substantial returns due to impractical technology.  

Harmony Healthcare’s Health Information Technology solution solves these 

challenges through an EHR enhancement that combines EHR optimization at 

implementation, activation and post go-live, with clinical documentation, ICD-10 

coding, HCC capture, and MACRA readiness. Our solution leverages the technology 

within the EHR to enhance its ability to support ICD-10 documentation requirements, 

depth of coding, and appropriate reimbursement.   

Our solution will help you: 

▪ Simplify workflow and increase compliance  

▪ Enhance clinical documentation specificity and reduce denials 

▪ Obtain appropriate depth of coding for optimal reimbursement 

▪ Increase physician efficiency, satisfaction, and engagement 

EHR IMPLEMENTATION 

Harmony’s implementation services cover the full spectrum of technology and 
organization readiness – from pre-implementation planning to organizational 

readiness to technical build and training. We specialize in many EHR software 

including: 

▪ Epic 

▪ Cerner 

▪ Meditech 
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EHR GO-LIVE 

Harmony’s activation services are designed to improve workflow, optimize revenue 
operations, realize project benefits, and reduce overall IT costs during an activation.  

▪ Prior to go-live, credentialed training experts build curriculum and provide 

classroom training for all levels of staff, both clinical and non-clinical. 

▪ During go-live, accredited clinicians provide at-the-elbow support on-site. 

EHR OPTIMIZATION 

Harmony’s optimization services are physician interactive and designed to 
standardize physician coding and documentation. 

▪ Customized documentation templates for EHR enhancements that are physician 

focused and facilitate capture of clinical documentation specificity, accurate 

coding, medical necessity, and charge capture. 

▪ Cost-effective solution for physician education, EHR workflow best practices, and 

improved clinical documentation and coding outcomes. 

Harmony Healthcare’s Health Information Technology solution provides the strategic 
tools, planning methodologies, and effective accelerators required to take your EHR 

investment to the next level. As an increasing number of health systems struggle to 

maintain profitability, the benefits of leveraging staffing and consulting solutions to 

optimize your EHR can contribute to greater efficiencies and cost savings, leading to a 

thriving, more stable bottom line.  

Our solution solves your 

challenges through an 

EHR enhancement that 

combines EHR 

optimization at 

implementation, 

activation and post go-

live, with clinical 

documentation, ICD-10 

coding, HCC capture, and 

MACRA readiness. 

Harmony Healthcare, a human capital management company, provides staffing and consulting solutions in Population Health and 

Revenue Cycle Management to a diverse range of healthcare organizations nationwide. The company’s portfolio delivers quality 
solutions to empower healthcare organization success, enhance clinical and financial outcomes, and enable the transition to value-

based healthcare. 
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